
INVENTORY & ANALYSIS OF CURRENT INFRASTRUCTURE 

Objective:  Inspect, inventory, and analyze all site and building components and provide a detailed 

description of each component.  Obtain expert opinions as to the feasibility to repair, reuse, repurpose 

or remove and replace the existing buildings and other components.  We first must know the existing 

conditions before recommendations can be made as to what can feasibly be safely maintained, what 

should be repaired or replaced, what can be repurposed, and what should optimally be replaced rather 

than reconstructed. 

Where We Are:  A part of the work with which Bill Henry is assisting us is to provide the 

inventory/analysis of our current facilities.  November 30, 2015 was the first on-site review by Bill Henry 

and his consultants, including civil, HVAC and electrical engineers, a food service consultant, an irrigation 

consultant, and a golf course architect.  Additionally, in early December a detailed aerial survey was 

performed gathering detailed data of the site to provide locations and elevations of all site components.  

Irrigation heads were all boldly marked to be gathered as part of the survey data. 

Next Steps:  Bill Henry and his consultants will continue to gather data and will provide an inventory of 

conditions, which will be used to determine how to best maintain Lauderdale Park, what 

buildings/components need our greatest attention, and which of these components are beyond their 

useful life and would optimally be replaced if feasible. 

Questions or Comments?  Contact Greg Wisniewski at gwisniewski@lauderdalelakedistrict.com 
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