LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT
2018 District BooksSummary

A B C
2018 2018
Approved ReviExp.
1 |PROJECTS Budget | (Dist. Bks)
2 jAquatic Plant Management 49 550 49,589
3 DNR APM Manag.Plan Update Advance
4 |Dam Maintenance 4,000 1,848
5 iDam Reserve
8 ISeptic Pumping
7 Septic revenue
8 Septic pumping 2019/ Adm
9 Net Septic Pumping 2,600 4,697
10 [Environmental Projects
11 |Audubon, Gen.,Gladhurst, Admin, Wetlands 21,500 11,553
12 |Clean Boats Clean Waters
13 Cost
14 Clean Boats Clean Waters Grant
15{ Net Clean Boats Clean Waters 2,000 273
16
17 [Pier Inspection & Permit Fee Receipts 2,750 287
18
19 [Insurance W/O WSP & Golf 10,600 (284)
20 |Professional Services
21 Professional Fees - Legal 10,000 3,853
22| Professional Fees - Accounting & Audit 10,400 10,975
23| Professional Fees - Hwy 12 Consultant 18,000 8,000
General Lake District Costs - Administration,
Communication, Community Center,
24 |Maintenance Building 18,822 23,755
25 |Water Safety Patrol
28 State Aid & Tn of LaGr Receipts
27 Cost /Reimbursement to LaGrange
28] NetWater Safety Patrol 46,200 46,451
29 {Planning 500
30 | Total 196,422 | 162,577
31 |Golf Course
32 Inccme 237,170
33 Other income 14
34 Cost of goods sold (44,703)
35 Expenses (203,809)
36 Net Golf Courzse {(11,328)
37
38 [Contingency Fund/Cash Year End 50000
39
40 | Total Budget Expenses 246,422
41 |Cash Sept 1
42 |Additional Projected Exp. thru 12/31
43 |Balance Tax Levy
44 | Tn of LaGrange WSP Funding 40k
45
46 |Cash Available at January 1 -43652
47 {Tax Levy Subtotal 202,770
48 |Contin. golf course Improv/Equip.
APPROVED Tax Levy w/ Impr.
6%] Revenue Received (Levy,nt.) 218,416

June 2, 2020

10:24 PM



3:45 PM LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT

OMZINS Profit & Loss
Cash Basis January through December 2018
Jan-Dec 18
income
301 - Tax Revanue La Grange 185.445.79
302 - Tax Revanue Sugarcreek 17.324.21
310 - Operating Account interest 4713
320 - Golf Equipment Loan Repayment ) 15,580.19
Totat Income 218.416.22
Expense
400 - Aquatic Plant Managament
401 - Payrall 30,341.75
402 - Payroll Taxas 3,628.99
403 - Fueli-Gas and Diesel 212757
404 - Parts, supplies, repairs, tires 12.560.28
405 - Administration Expenses 910.00
Total 400 - Aquatic Plant Management 49,568.58
500 - Operations
510 - Dam Maintenance
511 - Maintenance 1,597.88
512 - Rapair 350.00
Total 510 - Dam Maintenance 1.847.88
520 - Septic Pumping
521 - Septic Reimbursment-Lagrange -47.081.11
522 - Septic Reimbursamant-Sugarcreek -7.588.38
523 - Septic Pumping Cost 55,680.00
524 - PayroltiAdministration 2.842 86
525 - Payroll Taxes 70.06
528 - Administrative expenses 774.96
Total 520 - Saptic Pumping ' 4,697.39
530 - Environmantal Projects
5§31 - Audubon Project 575.00
533 - General 5,926.50
534 - Gladhurst 2,344.85
535 - Goosa Control 2,441.00
537 - Wetlands #26(3‘00
Total 530 - Environmental Projects 11.553.35
%40 - Cisan Boats Clean Water
541 - DNR Grant Relmburssment -5,973.75
542 - Payroll 6,222.00
544 - Expenses 25.00
Total 540 - Clean Boats Ciean Water 273.25
550 - Pier inspaction
551 - Payroll 1.000.95
552 - Pormit Foes -1,150.00
553 - Supplies & Equipment 347.00
Total 550 - Pier Inspection 287.95
560 - Insurance wio WSP & Golf Course
561 - Linbility 4,850,39
582 - Property -2,135.60
583 - Worker's Compensation -2,987.36
Total 560 - insursnce wio WSP & Golf Course -283.57
§70 - Profeasional Services
571 - Legat Fess 3,853.37
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3:45 PM LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT

04122118 Profit & Loss
Cash Basis January through December 2018
Jan - Dec 18
572 - Accounting Fees 4.891.87
573 - Accounting Audit 5.583.05
575 - Consulting 500.00
576 - Route 12 Project 9,09{}.0_?
Total 570 - Professional Services 23.828.29
Totat 500 - Operations 42.304 54
600 - General Lake District
601 - Admin, Commuanication, Suppiles
802 - Administration Payroll 17.762.33
603 - DuesiMeetings 765.00
804 - OtherMileage 456.29
605 - Postage 129.40
606 - Supplies 323.88
601 - Admin, Communication, Supplies - Other 90.61
Total 601 - Admin, Communication, Supplies 19,517.51
610 - Communication
611 - Notice 751.30
612 - Phone 439.72
613 - Postage 644.00
614 - Printing 1.640.89
615 - Website o . _£8?2§
Total 6§10 - Communication 3,758.16
629 - Community Center {K-Property)
621 - Maintenance 431513
622 - Rant -12.000.00
624 - Utiiitios L 3,078.29
Total 620 - Community Center {K-Proparty) -4 BOB.58
830 - Maintenance Building/Equipment
631 - Supplies 779.83
632 - Tools and Equipment 50.00
633 - Utlilities-Gas and Elactric 2.8926.21
€3 - Phone and Internet B 1.329.88
Taolal 630 - Maintenance Bullding/Equipment o 5035 93
Total 630 - General Lake District 23,755.02
66000 - Payroil Expenses 0.00
66800 - Reconciliation Discrepancies 0.09
700 - Water Safey Patrol
701 - DNR Reimbursament -67,646.85
762  Lagrange Reimbursement -16,695.20
703 - Water Satety Patrol Funding 130,000.00
704 - Accountant Payrol| 660.65
705 - Payroll 74,027.60 P S CAcinm b
T06 - Payroll Taxes 5,637.32 w P CH E
707 - Employee Reimbursement 30.00
709 - Boat Maintenance/Repairs 102.00
Total 700 - Water Satey Patrol 126,115.63 -
800 - Golf Course
801 - Golf Course-Operaticn Reimburse 0.00
802 - Payroil 120,501.53
803 - Accountant Payroll -120.00 > LLCC CRECK (W
804 - Payroll Taxes 9,475.50
Total 8§00 - Goif Course 129.857.03
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3:45 PM LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT

04/22i19 Profit & Loss
Cash Basis January through December 2018
Jan - Dec 18
950 - Capitai Project Reserve Expense
952 - Mastar Plan Davelopmant B 500.00
Total 950 - Capital Project Raserve Expense S __?_99_9?
Total Expense 372,100.90
Net Income -153,684.58
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Water Safety Patrol Income/Expense 2018
1/1/2018 through 12/29/2018

4/22/2019 Page 1
1/1/2018- OVERALL
Category 12/29/2018 TOTAL

INCOME

_ Deposit 1563,771.94 153,771.94
TOTAL INCOME | 153,771.94  153,771.94

EXPENSES
Uncategorized 0.00 0.00
Administration 2,455.00 2,455.00
Boat 18,652.60 18,652.60
Capital 15,437.00 15,437.00
Communications 6,877.39 6,877.39
Equipment 983.32 083.32
Equipment Ammo 107.96 107.96
Insurance 6,773.34 6,773.34
Mileage 426.18 426.18
Office Supplies 595.35 595.35
Payroll 79,690.72 79,690.72
Rent 7,810.67 7.810.67
Training 1,202.12 1,202.12
ZOther 2.412.45 2,412.45
TOTAL EXPENSES 143,42410  143,424.10

OVERALL TOTAL 10,347.84 10,347.84
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2:31 PM
0411519
Accrual Basis

Lauderdale Lakes Country Club

Profit & Loss
January through December 2018

Ordinary Income/Expense

income

Beer Sales #4
Foud Sales #3
Employee Food Sales #13
Food Sales #3 - Other
Total Food Sales #3
Golf Club Rental #6
Golf Fees #1

Seasonal Goif Memberships #10

Golf Fees #1 - Other
Total Golf Fees #1
Liquor Sales

Call Liquor #12

Premium Liquor #16

Rail Liquor #8
Yotal Liquor Sales
Merchandise Sales #14
Motorized Golf Carts #5
Pull Cart Rental #2
Rental Income

Room Rentaf

WSP Boat Storage

WEP Pier Rental
Total Rental Income
Soda Sales #7
Wi Sales & Use Tax

Tota! income
Cost of Goods Sold

Beer

Food

Golf Carts
Liguor
Merchandise
Soda

Total COGS
Gross Profit
Expense

Advertising and Promotion
Bank Service Charges
Credit Card Processing Fees
Bank Service Charges - Other
Total Bank Service Charges
Business Meals
Chemicals

Clubhouse Dues & Subscriptions

Jan - Dec 18

37,285.50

384.15
4,369.30

4,753.45
171.00

16,460.00
110,654 .75

127,114.75

1,638.50
4,104.00
11,808.30
17,551.80
5,534.38
48,034.25

251.60

50.00
1.800.0¢
2,100.00
3,950.00
6,366.62

-13,843.06

237,169.69

10,560.12
3,251.50
16,299.81
6,619.21
4634.93
3,337.54

44.703.21

182,466.48

50.00

3,116.68
53.13

3,172.81
11140
2.621.07
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2:31 PM
04715119
Accruat Basis

Lauderdale Lakes Country Club

Profit & Loss

January through December 2018

Business Tax & Licenses

Ciubhouse Dues & Subscriptions - Other
Total Clubhouse Dues & Subscriptions
Clubhouse Repairs & Maintenance
Clubhouse Supplies
Fertilizer
Gas & Oil
Grounds Dues & Subscriptions
Grounds Equipment
Grounds Equipment Repair/Parts
Grounds Repairs/Parts

Irrigation

Grounds Repairs/Parts - Other
Total Grounds Repairs/Parts
Grounds Supplies
Insurance Expense

Business insurance

Health Insurance
Total Insurance Expense
Maintenace Building Supplies
Mileage
Miscellaneous

Member-Employee Tournament
Total Miscellaneous
Office Supplies

Postage

Office Supplies - Other
Total Office Supplies
Outside Services

Clean Mats

Clubhouse Open and Close

Television Subscription

Qutside Services - Other
Total Qutside Services
Payroll Expenses

Clubhouse Payroli

Grounds Payroll

Management Payrol}

Payroli Expenses - Other
Total Payroll Expenses
Professional Development
Reconciliation Discrepancies
Rent Expense
Telephone Expense
Utilities

Clubhouse & Soda Electric

Jan - Dec 18
R —

900.00
1,183.12
2,083.12
1,501.82
4,569.06
4,124 80
6,907.61

275.00
1,206.28
2,383.52

83003

182.30

I ————
1.012.33

1,854 99

10,988.42
18,771.19
29,759.61

36.23

1.435.31

37749
———————

377 .49

200.00
963.57

I ———
1,163.57

168.11
860,12
141265
1,224.08

R
3.664.96

40,948 92
8,911.65
45,837 .97
2896578
125,664.32
190.00
-15.65
750.00

3.456.90

2,321.06
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2:31 PM Lauderdale Lakes Country Ciub

04/15119
Accruai Basis Profit & Loss
January through December 2018
Jan - Dec 13
Clubhouse Gas 645 .45
Grounds Electric - Pump house 1,224.29
Utilities - Other ' 126131
Total Utilities 545212
Totai Expense 203,808.47
Net Ordinary Income -11,341.98
Other Income/Expense
Qther Income
Interest income 13.90
Totat Other iIncome 13.90
Net Qther Income 13.90
Net lncome __:Lm_._ﬁ
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