LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT
2019 District Books Summary

A B C D
2019 2019
Approved _ © ReviExp.
1 IPROJECTS Budget | 2019 Detail | (Dist. Bks)
2 jAquatic Plant Management 50,000 46,895
3 DNR APM Manag.Plan Update Advance (6,970 39,925
4 |Dam Maintenance 3,000 97,983
5 |Dam Reserve (85,485) 12,488
6 |Septic Pumping
7 Septic revenue (46,785)
8 Septic pumping 2019/ Adm 53,262
g Net Septic Pumping 2,600 6,477
10 |Environmental Projects
11 |Auduban, Gen.,Gladhurst Admin, Wetlands 21,000 15,005
12 |Clean Boats Clean Waters
13 Cost 7,027
14| Clean Boats Clean Waters Grant {3,680)
15| Net Clean Boats Clean Waters 2,000 3,347
16
17 |Pier Inspection & Permit Fee Receipts 4300 577
18
19 |[Insurance W/O WSP & Golf 15,000 12,805
20 |Professional Services
21 Professional Fees - Legal 10,000 2,196
22|  Professional Fees - Accounting & Audit 10,400 10,097
23 Professional Fees - Hwy 12 Consultant -
General Lake District Costs - Administration,
Communication, Community Center,
24 [Maintenance Building 30,000 30,698
25 |Water Safety Patrol
26 State Aid & Tn of LaGr Receipts {121,440)
27| Cost/Reimbursement to LaGrange 154,594
28| Net Water Safety Patrol 48,000 33,154
29 |Planning
30 | Total 196,000 166,769
31 [Golf Course 2,240
32
33 Income 231,814
34 Other income
35 Cost of goods sold {44,285)
36 Expenses (184,215)
37 Net Golf Course 0 3,314
38
39 |Contingency Fund/Cash Year End 60,000 -
40
41 | Total Budget Expenses 256,000
42 |Cash Sept 1 167,443
43 |Additional Projected Exp. thru 12/31 {194,677)
44 |Balance Tax Levy 60,775
45 | Tn of LaGrange WSP Funding 40k 40,000
46
47 [Cash Available at January 1 73,541
43 |Tax Levy Subtotal 182,459
49 |Contin. golf course Improv/Equip. 30,000 30,276
50 |[APPROVED Tax Levy w/ Impr. 212,459
YiidRevenue Received ( Levy,int.) 212,827

June 12, 2020
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3:03 PM LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT
06/01/20 Profit & Loss
Cash Basis January through December 2019
] Jan -Dec19
Income
301 - Tax Revenue La Grange 193,5942.07
202 - Tax Revenue Sugarcreek 18,516.93
310 » Operating Account interest 76.42
330 : Donation - 29183
Total Income 212,827.05
Expense
400 - Aquatic Plant Management
401 - Payroll 31,034.25
402 - Payroll Taxes 2,374.12
403 * Fuel-Gas and Diesel 3,167.77
404 - Parts, supplies, repairs, tires 8,804.07
405 - Administration Expenses 1,425.03
406 + APM Income/DNR Grant -6,360.68
Total 400 - Aquatic Plant Management 39,925.56

500 - Operations
510 - Dam Maintenance

511 - Maintenance 7.286.60

512 - Repair o 90,696.68
Total 510 - Dam Maintenance 97,983.28
520 - Septic Pumping

521 - Septic Reimbursment-lL.agrange -48,785.16

523 - Septic Pumping Cost 52,635.00

526 - Administrative expenses o 627.48
Total 520 - Septic Pumping 6.477.32
530 - Environmental Projects

532 - Rent -3,150.00

533 - General 12,770.00

534 - Gladhurst 2,385.00

535 - Goose Control 3,000.00
Total 530 - Environmental Projects 15,005.00
540 - Clean Boats Clean Water

541 « DNR Grant Reimbursement -3,680.87

842 - Payroll o 7,027.39
Total 54D - Clean Boats Clean Water 3,348.52
550 - Pier Inspection

551 - Payroll §,157.20

552 - Pemmit Fees -4,590.00
Total 550 - Pier Inspection 577.20
560 « Insurance wio WSP & Golf Course

561 - Liability 11,723.26

562 - Property 71220

563 - Worker's Compensation B 369.58
Total 560 - Insurance wio WSP & Golf Course 12,805.04
570 - Professional Services

571 - Legal Fees 2,196.05

572 - Accounting Fees 3,885.01

573 - Accounting Audit - __f:t,_‘k’_1 1.85
Total 570 « Professional Services 12,283.01

Total 500 - Operations 148,487.37
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3:03 PM

06/01/20
Cash Basis

LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT

Profit & Loss

January through December 2019

600 - General Lake District
€01 - Admin, Communication, Supplies
602 * Administration Payroll
603 - Dues/Meetings
604 - Other/Mileage
605 - Postage
608 - Supplies

Tota} 01 - Admin, Communication, Supphies

610 - Communication
€11 - Nofice
613 - Postage
614 - Printing
615 - Website

Total 610 - Communication

€20 - Community Center {K-Property)
621 - Maintenance
622 » Rent
6231 - Repairs
624 - Utilities

Total 620 - Community Center (K-Property)

630 - Maintenance Building/Equipment
631 « Supplies
632 - Tools and Equipment
633 - Utlilities-Gas and Electric
634 - Phone and Intemet

Total 630 - Maintenance Building/Equipment
Total 600 - General Lake District

66000 - Payroli Expenses
66200 - Reconciliation Discrepancies
700 - Water Safey Patrol
701 - DNR Reimbursement
702 - Lagrange Reimbursement
703 - Water Safety Patrol Funding
704 - Accountant Payroll
705 - Payroll
706 - Payroll Taxes

Total 700 - Water Safey Patrol

800 - Golf Course
801 - Golf Course-Operation Reimburse
802 - Payroll
804 - Payroll Taxes
805 - District Improvements/equipment

Total 800 - Golf Course
Total Expense

Net Income

Jan - Dec 19

8,587.89
425.00
80.68
65.25
63.06

9.230.88.

500.00
584.30
1,823.56
272.25

3,280.11
4,909.58
-8,400.00
11.310.36
2,173.48
9,993.42
2,743.81
116444
2.918.57
1.367.07
8,193.89
30,698.30
0.00
336.85
-81.440.40
16,404 95
130.,000.00
999,35
76,760.91
sa4950 > WOSP AceT.
115 764 41
2,240.00
116,037.02
a7s047 > LLCC AccT.
30,275.72
157,303.21
492,515.70
-279,688.65
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Income/Expense by Category - 2019
1/1/2019 through 12/31/2019

3/31/2020 Page 1
1/1/2019- OVERALL
Category 121312019 TOTAL

INCOME
Deposit 138,552.20 138,552.20
TOTAL INCOME 138,552.20 138,552.20

EXPENSES
Uncategorized 0.00 0.00
Administration 674.63 674.63
Boat | 23,500.73 23,500.73
Capital - N 763.00 763.00
Communications 3,881.31 3,881.31
Equipment 693.33 693.33

" Equipment Ammo " 33588 335.88
Equipment repairs 309.53 309.53
Insurance - - 5,814.58 5,8_1_4__._58
Mileage 396.72 396.72
Office Supplies 916.74 916.74
Payroll 82,633.14 82,633.14
Rent - 7,81067 7,810.67
Training 2,270.10 2,270.10
ZQOther 2,329.65 2.329.65
TOTAL EXPENSES 132,330.01  132,330.01

OVERALL TOTAL 6,222.19 6,222.19
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State of Wisconsin

Enforcement Patrot Audit Report

Department of Naturat Resources {R 04/19)
PATROL INFORMATION
Patrol Name Patrol Year intenit for Next Year Received
Lauderdale Lakes Management District 2019 17772020
Patrol Representative & Address Patrol Representative Phone Patrol Type Max Hrs/Citation
Kenneth Blanke 262-903-6569 ATV ' 29
W7955 Creek Road #708 Nlechief@gmail.com Boat 15122
Delavan, Wi 53115 _Snowmobile 28
Financial Representative Financial Representative Phone / Email
Greg Wisniewski
Send Check To:
. . W7355 Creek Road, #708
Greg Wisniewski Delavan, Wi 53115
Date Claim Received by DNR Date of Audit
112312020 . 1/23/2020
AUDIT INFORMATION
" Cafcuiated Manuatl
Fatrol Hours/Salary Submitted Adiustments Adiustments Approved
Salary Tolal $63,954.01 $0.00 $63,954.01
Fringe Amount Total $4.852.47 $0.00 $4,892.47
Salary + Fringe Total $68,846.48 $68,846.48
Fringe Percentage (up to 50%;) 8%
Average Salary Rate 32385
Average Fringe Benefit Amount $1.81
Patrol Hours 2,155.00 0.00 2,155.90
Exempt Hours 97.00 97.00
édministrative Hours LSZ.SQ Q.00 452.50]
Total Hours 2.704 50 0.00 0.00 2,704.50]
Administrative Percentage 16.73% 16.73%]
Max Administrative % 36.00%
Max Total Hours Allowed Based on 3217.14
Submitted Patrol & Exempt Hours e
Admin Adiusted Hours -
Adminstrative Hours Adjustment . R
Total # of Citations — 121 R R 5 )
— e |
Tatal # of Wamings 70
50% of the Wamings {not greater than # of
Citations) 35.00 35.00 35.00
Total # of Citations + 50% of Wamings 156.00 156.00 156.00
Total Patrol Hours per Citation 13.81 13.81 1381
Enter Hours/Citation Standard (E7, £E8 or £9) 156.00 13.81
Total Cost per Citation (FY! only) $693.23 $688.12
ITrave!, Materials, Supply Total $57,395 92 {$796.35) $36,599.57
Depreciation Total $5.345.021 _ $5,345.02
%=_Tota! Patrol Costs $111,587.42 £0.00 ($796 35) $110,791.07|
iPatrol Revenue $3.444.04 $3,444.04
Net Cost of Patrol $108,143.38 $0.00 -$796.35 $107,347.03
Financial Audit Comments / Depreciation Status
Travel, Materials, Supply. Deducled 5292 50 Page 1 Line 1, annuat maintenance & support for mobile icense. Page 1, Line 17 deducled

$101.32 for sales tax and non-reimbursable items. Page 1, Line 25, deducted $2.94 for sales tax; Page 2 Line 5 deducted $1.16 for sales tax;
Page 2 Line 9 deducted $.78 for sales tax; Page 2, Line 14 deducted $1.89 for sales tax; Page 2, Line 21 deducted 3.38 for sales tax; Page 2,
Line 27 deducted $.84 for sales tax: Page 3 Line 7, deducted $7.65 for sales taxg Page 3, Line 15 deducted $3.06 for sales tax; Page 3, Line 27
deducted $1.70 for sales tax; Page 4, Line 3 deducted $75.00 for non-reimbursable expense; Page 4, Line 8, deducted $307.13 for non-
reimbursable expense. Depreciation Stalus: 4th of 5 Years: Down payment Long block 449, Balance due Long bl replace 449; 2nd of 5 Years:
Mercury outboard motor 447; 1st of 5 Years; Paint 447, new floor & decking 448

Authorization - | certify that all requirements of 5.. NR 50.12, 50.125, or 50.13, Wis. Admin. Code have been met unless noted above.

Penny Kanable

Dale:

1/24/2020

D6/ = ¥80 51027
'luz»-c,'\z -5 ge, 5z, 2



2:09 PM Lauderdale Lakes Country Club

04/29/20 Profit & Loss
Accrual Basis January through December 2019
Jan - Dec 19
Ordinary income/Expense
Income
Beer Sales #4 35,087.75
Deposit Overfshort 1.744.00
Food Sales #3
Employee Food Sales #13 24425
Food Sales #3 - Other 3 1_02.38
Total Food Sales #3 3,346.63
Gift Certificate Sales #15 645.00
Golf Club Rental #6 264.00
Golf Fees #1
Seasonal Golf Memberships #10 17,050.00
Golf Fees #1 - Other 108,736.75
Total Golf Fees #1 125,785.75
Liquor Sales
Call Liguor #12 1,690.00
Premium Liquor #1686 5,964.50
Rail Liquor #3 13,061.25
Total Liquor Sales 20,715.75
Merchandise Sales #14 2,810.00
Motorized Golf Carts #5 45,137.00
Other Income - reimbursement #9 242275
Pull Cart Rental #2 252.00
Rental Income
Room Rental 250.00
Total Rental income 250.00
Soda Sales #7 5,502.80
Wi Sales & Use Tax -12,23?.?7
Total Income 231,813.66
Cost of Goods Sold
Beer 9,608.91
Food 2,784.46
Golf Carts 20,596.10
Liquor 7.178.73
Merchandise 1,038.56
Soda 307823
Totat COGS 44,284 .99
Gross Profit 187,528.67
Expense
Advertising and Promotion 170.00
Bank Service Charges
Credit Card Processing Fees 2,922.80
Bank Service Charges - Other 384
Total Bank Service Charges 2,926.64
Business Meals 62.17
Chemicals 1,555.05
Clubhouse Dues & Subscriptions
Business Tax & Licenses 815.00
Clubhouse Dues & Subscriptions - Other o %1 ,609.62_
Total Ciubhouse Dues & Subscriptions 2,424.62
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2:09 PM Lauderdale Lakes Country Club

04/29/20 Profit & Loss
Accrual Basis January through December 2019
. _Jan-Dec1y
Clubhouse Repairs & Maintenance 72563
Clubhouse Supplies 422652
Fertitizer 3,354.93
Gas & Oil 7.476.33
Grounds Dues & Subscriptions 505.00
Grounds Equipment Repair/Parts 2,233.32
Grounds Repairs/Parts
Irrigation 186.12
Grounds Repairsi/Parts - Other - 0.00
Total Grounds Repairs/Parts 196.12
Grounds Supplies 3.595.33
Insurance Expense
Business Insurance 10,799.48
Health Insurance _ 4,510.78
Total Insurance Expense 16,310.26
Mzaintenace Building Supplies 181.59
Mileage 768.05
Miscelianeous
Member-Employee Tournament 02248
Miscellaneous - Other 62076
Total Miscellaneous 1,543.24
Office Supplies
Postage 174,52
Office Supplies - Other - 317.40
Total Office Supplies 491,92
Qutside Services
Clean Mats 170.80
Clubhouse Open and Close 238.00
Television Subscription 1,734.43
Qutside Services - Gther 157573
Total Outside Services 3,718.96
Payroll Expenses
Ciubhouse Payroll 25,087.37
Grounds Payroll 10,088.92
Management Payroll 55,313.62
Fayrolt Expenses - Other _ 3250254
Total Payroll Expenses 122,992.45
Reconciliation Discrepancies 1,836.81
Telephone Expense 2,497.35
Utilities
Clubhouse & Soda Electric 632.82
Clubhouse Gas 2,570.88
Grounds Electric - Pump house 1,031.80
Utilities - Other - 1 isesg
Total Utilities o 75‘422_39
Total Expense o 1 &271 4@
Net Ordinary Income - E?QB
Net Income

3,313.89
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